
Olly Martins
Bedfordshire Police and Crime Commissioner

The county’s new Chief Constable, Colette
Paul, officially took charge at the start of
July 2013.  Ms Paul having recently been
awarded a Queens Police Medal (QPM)
brings a wealth of policing experience
from her time serving with the
Metropolitan Police Service and latterly
South Wales Police.

We have some serious challenges in
Bedfordshire, both budgetary and in policing
terms, as the recent report by HM Inspector
of Constabulary highlighted. Although their
report identifies our police force as arguably
one of the most efficient and effective in the
country it also says, “Bedfordshire Police
faces a difficult challenge. It has lower than
average funding and a complex crime
challenge compared to most forces of its
size“, “it will become ever more difficult to
protect frontline police officer numbers” and
that HMIC “has concerns about the force’s
ability to maintain its service to the public in
the face of continuing funding reductions.”

That is why I have written to the Home
Secretary asking that she takes steps to
recognise our plight and ensure we have the
police budget we need, both in terms of what
we receive from central government and
what we raise locally through the council tax.

Nevertheless I
have a lot of
confidence that
our new Chief
Constable is
precisely the
right person to
lead our police
in facing these
challenges.

Meeting these
challenges is
also going to
require the strongest possible partnership
between Bedfordshire Police and the people
it serves, so that policing is done with
communities rather than to them.

Throughout the selection process Colette
Paul demonstrated a clear grasp of this and
a vision for how it can be delivered, whilst
building on the performance gains achieved
by the Force in recent years.

It is because of my confidence in what the
officers, staff and volunteers of Bedfordshire
Police can do under the leadership of their
new Chief Constable Colette Paul, and
working with the public, that I remain
undaunted by the challenges we face.
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Volunteering Watch
Schemes

Parish Talks

‘The police are the public and the public are the police’ is
one of the fundamental principles of Sir Robert Peel, who as
Home Secretary in the 19th century was the founder of
modern British policing.

Volunteering to work with the force is one way to bring this
principle to life, whilst helping to keep your community safe
in partnership with Bedfordshire Police.

Volunteer Police Officers – known as Specials Constables,
have the same uniform and powers as full-time police
officers.  They volunteer 16 or more hours a month to fight
crime and protect the public.  You will acquire new skills and
gain confidence through experience in this unique role.  If
you are interested in finding out more please email your
postal address to receive a pack.

I am determined to be Police and Crime Commissioner for
the whole county, both urban areas and rural. As such in the

early part of the year I spent quite a few evenings
in different parts of the county attending
meetings for town and parish councillors,
explaining my Police and Crime Plan and

seeking their feedback.

So far my office calculates that I have spoken
with representatives from 68 towns and
parishes. These discussions have helped
shape my plans for expanding the Special
Constabulary to provide more visible
policing, supporting the Neighbourhood
and other watch schemes, and building the
strong partnership we need between local
communities and Bedfordshire Police, to
help keep our county safe at a time when

government police funding is being cut.

I would like to take this opportunity to thank all
those councillors and others for taking the
time to meet me and I look forward to
working with all our communities on the

plans I outlined.

Olly Martins
Bedfordshire Police and Crime Commissioner

Neighbourhood Watch,
Street Watch and Speed
Watch are volunteer schemes
that make a real difference
to fighting and preventing
crime, making communities
safer.  As Police and Crime
Commissioner my ambition
is to have strong and vibrant
Neighbourhood Watch
schemes in each part of the
county.  If you would like to
get involved please email
me.  Other local
opportunities exist such as
mentoring offenders, being a
Police Cadet (age 16-18) and
volunteering in roles
supporting the police at
Headquarters and at police
stations. Email for more
information:

ConfidentCommunities
@bedfordshire.pnn.police.uk
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101 is new number for
contacting the police in non-
emergency situations (still
dial 999 in an emergency).

If you see something that
you think the police should
know about or to report a
crime that doesn’t require an
emergency response then
101 is now the number to
call. You can also go through
101 for any other non-
urgent police enquiries you
may have.

101 is available 24 hours a
day and 7 days a week and
costs 15p a call from any
phone. 101 has been
introduced to improve access
to the police, ease pressure
on 999, and help to
efficiently and effectively
tackle crime and disorder.

Your views can help shape
what Bedfordshire Police
looks like in our local
communities.

Over the next two years
Home Office funding cuts
mean that Bedfordshire
Police has to make savings of
£7.5m, which is on top of
the £15m already taken out
of our police budget since
2010. But although cuts
need to made, in making
changes there is also an
opportunity to modernise
and improve how the police
engage with local people in
ways that take account of
new technology but also
makes it easier for people to
talk to the police in person
when they want to.

The police estate, including
local stations, costs £3m a
year to run and maintain. So
the greater savings that can
be made from our buildings,
the more we will be able to

protect visible policing out in
our communities.

By looking at what buildings
Bedfordshire Police has,
where they are, and whether
they meet the public's needs
savings could be made on
under-used, out-dated and
unfit buildings that can be
invested in new and more
accessible facilities.

No decisions have yet been
taken and your views will
help shape our plans to
improve how you can access
and contact the police in
non-emergency situations,
while making savings that
will keep as many police
officers and PCSOs as
possible on our streets and
in our neighbourhoods.

Have your say

visit: www.bedspcc.org
or call 01234 842 064 for a
survey.

Your Police, your views

My role as Police and Crime
Commissioner for Bedfordshire

101

101
New non-emergency

police number

Holding the Chief Constable to account for the performance of the police

Setting and updating the Police and Crime Plan

Setting the police budget and Council Tax precept

Regularly engaging with the public and communities across Bedfordshire

Appointing the Chief Constable
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Phone:
01234 842 066

Write to:
Bridgebury House,
Woburn Road,
Kempston,
Bedford
MK43 9AX

Email:
pcc@bedfordshire.pnn.police.uk

Web: www.bedspcc.org

Tweet: @OllyMartins
@Bedspcc

Special Constables

How to contact Commissioner Martins

I am working towards doubling the number of

Special Constables currently on Bedfordshire

police books.

The move will provide valuable additional
resilience to the work of their regular full-
time equivalents. We already have just under
200 Specials who do a fantastic job for
Bedfordshire residents working alongside
regular officers. The work they do is vital in
helping Bedfordshire Police continue
achieving reductions in crime and for us to
deliver a safer Bedfordshire.

Special Constables have the same powers as
their regular colleagues - including the
power of arrest – and have the same uniform
and equipment (see photos above).  They are
well trained and highly professional police
officers and most people are not able to tell
the difference between specials and regular
officers.

However, this is not one-sided.  Becoming a
Special Constable offers huge benefits to the
individual in terms of personal and
professional development and can be a
spring-board to a new career.

Increasing the contingent of Specials is
partly a response to the force’s funding
challenge highlighted in last week’s report
by HM Inspectorate of Constabulary. The
HMIC expressed concerns about the “Force’s
ability to maintain its service to the public
when faced with continuing funding
reductions”.

Expanding our Special Constabulary is
undeniably partly driven by the funding cuts
we face. But I strongly believe these officers
make a vital contribution to the efficiency of
the Force and help to build a strong link
between the local communities they live and
work in and Bedfordshire Police.


